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India — Service Providers

Global Outsourcing Expert Discusses The Future Of The Legal Industry
And The Key To Delivering Services From India

The Editor interviews Raymond E. Bayley,
CEO and Founding Partner of Novus Law,
LLC.

Editor: Since we spoke last, what types
of trends are you seeing in the legal
industry and how are these trends
impacting the kind of work Novus Law
does?

Bayley: The most significant issue facing
the legal industry today is the unsustain-
able, runaway costs of preparing docu-
ments for litigation, investigations and so
forth. This exploding expense alone threat-
ens the efficacy of the American civil jus-
tice system and could wipe out 50 percent
or more of corporate profits in the next sev-
eral years. America’s 1,000 largest corpo-
rations spend more than $60 billion, or 50
percent of their total legal operating bud-
gets on average, to prepare documents for
litigation, which is the single largest legal
operating expense for most corporations.
The growth of electronically stored infor-
mation, which is the key driver of this
expense, is rising rapidly. It’s as much as
60 percent annually according to one study.
At this rate, $60 billion will become more
than $500 billion dollars in five years,
absent a change in the rules or the way this
work is done. That’s unsustainable. Corpo-
rate legal departments and law firms are
recognizing that a change needs to occur
and are turning to global legal services
firms, like Novus Law, that can provide a
measurably better work product for far less
money than what is typical in the profes-
sion today. More than ever, our firm is
focused on helping our corporate and law
firm clients address the unbridled growth
of this enormous expense because it endan-
gers our civil justice system, the financial
well-being of corporate America and the
global competiveness of our nation. I don’t
know that there’s a more serious issue fac-
ing the legal profession today.

Editor: How has your firm evolved given
these trends?

Bayley: Although the credit crisis and
recession have impacted the legal profes-
sion, our firm has experienced impressive
growth, particularly in India, as we con-
tinue to benefit from our unique business
model. For example, our emphasis on
process efficiency, quality control and
knowledge management, combined with
global resources, means we’re able to
make a meaningful difference for our
clients as they face the challenges associ-
ated with the runaway costs of litigation.
As aresult, we continue to build upon sev-
eral successful ongoing relationships,
which support our expansion despite our
profession’s difficulties. Many of our
clients have mentioned that they have
experienced better than anticipated results,
which further underscores the importance
of delivering both cost savings and a mea-

Raymond E. Bayley, CEO of Novus Law,
LLC can be reached at 1-877-NovusLaw.
Novus Law is a global legal services firm
focused exclusively on providing corpora-
tions and law firms with measurably better
and less expensive document review, man-
agement and analysis services for litiga-
tion, investigations, due diligence, contract
management and corporate governance.

surably high-quality
work product. We
have also received
some important
recognition, includ-
ing the prestigious
global InnovAction
award from the Col-
lege of Law Practice
Management for our
eDiscovery process
and induction into
the College’s Hall of Fame, making us the
first-ever non-law firm in the history of the
college to have achieved these honors. In
addition, we recently received an ISO
9001:2008 global quality management cer-
tification from Underwriters Laboratories
(“UL”), which is also a first in the legal
profession.

Raymond E.
Bayley

Editor: Tell us about your global growth.
How has Novus Law been expanding?

Bayley: There have been a few notable
areas of growth. Novus Law has made a
concerted effort to expand its operations
and capabilities globally, including in the
U.S., EU, and Asia. We have also added
capacity to handle more and larger cases
while delivering an exceptional level of
quality management and service. We’ve
experienced our most significant growth in
India, which is part of a larger strategy that
focuses on redefining how legal services
are delivered using more efficient work
processes, rigorous quality control and col-
laborative knowledge management sys-
tems. For us, India is not about finding a
less expensive place to do business. This
distinguishes us from many of the compa-
nies that simply employ lawyers in India
because it’s a lower-cost jurisdiction. We
think a business model based on labor arbi-
trage, whether using lawyers in India or
elsewhere, is short-sighted because it can-
not possibly deliver the measurably better
results that clients are increasingly
demanding as their litigation budgets spin
out of control. After all, how can you
deliver a better work product simply by
paying less for labor? You can’t.

Editor: Has the economic downturn
affected your business model?

Bayley: The legal industry has been hit
hard by the recent economic turmoil, and
the results have been well documented,
from layoffs and deferrals of incoming
associates to calls for alternative billing
and compensation models. These changes
have led some firms and businesses to
explore global service delivery options, but
much of what has been done, such as the
examples detailed above, has focused on
labor as the sole driver of economic effi-
ciency, which will only deliver limited,
short-term, results. The legal industry
needs to embrace what successful busi-
nesses in other industries do when one dri-
ver of economic efficiency has been played
out; seek other drivers, like better process
management, improved quality control and
new technology solutions. If anything, the
current economic downturn has reinforced
the Novus Law business model because it
is built on more sustainable drivers of eco-
nomic efficiency and not simply access to
less expensive labor.

Editor: When we last spoke, you dis-
cussed the important role of corporate
legal departments as supporters of your
work. Is that still the case?

Bayley: Yes, we continue to serve increas-
ingly more corporate legal departments,
although law firms are becoming more
interested in our services as well. Corpora-
tions are forever in need of creating value
for their shareholders by doing more with
less, so they have been and remain the
biggest buyers of services from firms like
Novus Law. Corporations also understand
that they can get more for less without sac-
rificing quality, confidentiality or security
by working with a global legal services
firm, like Novus Law, because most of
them are global, too. As the challenges
from the economic downturn continue, the
need to create shareholder value is greater
than ever before, and it has begun to influ-
ence outside legal counsel. As a result, law
firms are becoming more interested in the
work of global legal services firms because
they are feeling extraordinary pressure
from their corporate clients to provide even
better services at reduced costs.

Editor: Have you seen any changes in
your clients’ needs and expectations
regarding your services?

Bayley: Yes. The recent downturn in the
economy has accelerated the pace of
change that was already underway in the
profession, and has changed our clients’
needs and expectations. Not surprisingly,
one of the biggest changes is the move-
ment away from the billable hour, which
does not reward results or the types of
process efficiencies, quality control mea-
sures and knowledge management systems
that are critical to delivering a high-quality
work product at reduced costs. For exam-
ple, several studies show that lawyers
spend more than 20 percent of their time
looking for things. If you can bill 400 or
more hours annually looking for things,
there is no incentive to build a better
knowledge management system to elimi-
nate this wasted expense, unless you pro-
vide services on a fixed fee basis, as we do
at Novus Law. Not only do our fixed fees
require us to be more efficient, but also our
clients are enthusiastic about the cost pre-
dictability and certainty that they provide
because we can tell them before an engage-
ment begins exactly what it’s going to cost.

Editor: What changes do you see in the
future?

Bayley: A growing emphasis on process
efficiency, quality control and collabora-
tion to rein in the runaway costs of prepar-
ing documents for litigation, investigations
and so forth. Today, more than $30 billion
of the $60 billion or more that is spent by
America’s 1,000 largest corporations to
prepare documents for litigation is wasted:
more than $15 billion as a result of ineffi-
cient work processes, $9 billion because of
poor quality and $6 billion due to a lack of
effective knowledge management and col-
laboration. This is unsustainable, and if left
unabated will have a profound impact on
the legal profession, the financial well-
being of corporate America and the global
competiveness of our nation. I predict that

the tide will soon shift away from a focus
on labor as the primary driver of economic
efficiency, whether it’s increasing billable
hours, the elimination of lockstep compen-
sation or hiring lawyers in lower-cost juris-
dictions, etc., to more effective drivers
based on intellectual property assets like
process, quality and technology. I also pre-
dict that when this shift occurs it will kill
the billable hour once and for all because
investments in intellectual property assets
cannot reasonably be included in an hourly
billing rate. This is why Novus Law’s ser-
vice delivery strategy is based on UL-certi-
fied work processes, ISO 9001:2008-regis-
tered quality control programs, Web 2.0
collaborative knowledge management sys-
tems and fixed fee billing, and not simply
on hiring lawyers for less in India. As a
result, we are currently providing services
to clients that are measurably better, faster
and less expensive than the industry-stan-
dard work processes. For example, for one
recent large-scale litigation we provided
our client with a work product that was
more than 99.9 percent accurate according
to an independent audit, which is 10 to 20
percent better than what is typical in the
profession, in about half the time that
would normally be required and for a fixed
fee that was about one-third of what the
client would have paid using an industry-
standard work process. Although only from
our experiences, these examples highlight
the future and direction of the global legal
industry.

Editor: How do you respond to corpora-
tions and law firms that are hesitant to
buy legal services from a firm like Novus
Law?

Bayley: I certainly understand the hesita-
tion, especially since there have been so
many reports of disappointing results
lately. However, in recent studies the pro-
portion of disappointing results with global
legal services firms is about the same as it
is with law firms and other providers of
legal services generally, whether they are
located in the United States or elsewhere.
There is a spotlight, however, on global
legal services firms because it is a new way
to buy legal services in an established
industry. I think choosing a provider of
legal services is less about one type of firm
or another, or even where lawyers are
located, and more about how work gets
done. There is a shift in needs and expecta-
tions of corporations that require law and
legal services firms to use well-defined
processes, ensure quality, embrace collabo-
ration and knowledge management sys-
tems and offer fee structures that fairly bal-
ance risk and reward. My suggestion is that
corporations and law firms ask if the global
legal services firm they are considering has
documented and certified work processes,
registered and auditable quality control
programs, collaborative knowledge man-
agement systems and if they provide their
services in a manner that fairly balances
risk and reward. If the answer is no and the
firm’s strategy is based on paying less for
lawyers in India or elsewhere, walk away.
If the answer is yes, what does it matter if
the lawyers doing the work sit in India or
anywhere else?

Please email the interviewee at rbayley@novuslaw.com with questions about this interview.



