
Editor: Please describe your role at
ONSITE3.

Schuler: The goal to engage me by
ONSITE3 was to serve our clients with
offerings in the areas of discovery manage-
ment, discovery reengineering, litigation
readiness, document retention and destruc-
tion, and technology management. This
goal extends to growing a national consult-
ing practice that assists clients with our cur-
rent offerings in eForensics, eDiscovery and
eReview and expands our current offerings
to additional corporations and law firms. 

Before joining ONSITE3, I served the
U.S. SEC as a forensic examiner and had
worked for multiple companies in the areas
of electronic discovery and computer foren-
sics. In addition, for several years, my com-
pany in Pittsburgh focused on computer
forensics, data recovery, technology deliv-
ery, electronic discovery, and security solu-
tions.

Editor: Please define the marketplace in
which you operate.

Schuler: ONSITE3 operates in two primary
markets – the legal (law firm) market and
the corporate market. We also have a third,
smaller focus on government contracts, but
we are very selective in terms of the types of
projects that we undertake. 

On the legal side, we assist attorneys and
e-discovery practice groups within law
firms in regards to managing their large
cases, which is probably best known as dis-
covery management. We also assist with
smaller cases, but the majority of our time
involves managing the discovery portion of
large and complex litigation. In addition, we
assist our clients with their regulatory
requests to ensure that they are providing
the population of responsive data required.

On the corporate side, we also support
our clients by managing their e-discovery
needs as well as assisting them with their
proactive, upfront work that can lead to the
prompt discovery and segregation of elec-
tronically stored information (“ESI”). This
work entails identifying our client’s data
locations, cataloging and mapping that
information, and looking at their ESI glob-
ally so that we can account for all facets of
data. In effect, our proactive offerings pro-
vide our clients benchmarks and the tools to
reengineer their discovery processes if nec-
essary. 

Our litigation readiness and document
management offerings help clients prepare
for litigation in cases typically for serial lit-
igators where regular requests for discovery
are commonplace within the company. Cor-
porations realize that the amendments to the
Federal Rules of Civil Procedure require
them to prepare for litigation by identifying
data locations, mapping network and email
locations, and properly documenting this
information prior to a “meet and confer”
meeting. As consultants, we are also at their
behest once litigation begins to speedily
meet the demands of their adversaries. Our
proactive and reactive services help our
client to understand and address the
response phase as well as the preparation
phase.

Additionally, to elaborate on our proac-
tive service offerings, we routinely provide
technology management services to clients,
primarily corporations, to allow them to bet-

ter manage their
infrastructure with an
understanding of the
legal discovery
world. While technol-
ogy groups under-
stand the need to
maintain a network or
infrastructure for
business purposes,
ONSITE3’s consul-
tants work with the
technology group to address the often-over-
looked legal discovery and regulatory
requirements associated with ESI. The mar-
riage of the two enables our clients to better
prepare for their business, disaster recovery,
business continuity, retention, and legal dis-
covery requirements.

Editor: What is the challenge of this mar-
ketplace?

Schuler: One challenge is cost. Many orga-
nizations have long been burdened with the
costs of responding to legal discovery
requests. Many do not have their discovery
entities centralized – this becomes an issue
when an organization needs to collect data
or preserve data based on a discovery
request, because our clients are typically not
sure where the data resides in possibly mul-
tiple offices and from hundreds of users. A
third challenge is the technological com-
plexity that faces organizations, which in
turn leads to a need to understand how orga-
nizations are handling their email servers
and how they are storing data. Do organiza-
tions use portals, enterprise-content man-
agement systems, databases, ERP systems,
or even instant messaging? These are com-
plex issues and an organization must decide
what is reasonably accessible data that it
must provide versus inaccessible data that
cannot easily be produced. 

Editor: Why is meeting this challenge so
essential?

Schuler: What it comes down to is the cost
that organizations are willing to bear to bet-
ter manage their responses to legal discov-
ery and ultimately to maintain their
corporate governance. When organizations
attempt to meet their legal and compliance
objectives, they need to assess how best to
fulfill these two fundamental requirements
and bring together the necessary storage and
mailbox management systems, including
consideration of how to access their histori-
cal data and handle disaster recovery issues.
Often, when an organization focuses on its
business needs, the legal discovery and cor-
porate governance will actually fall into
place naturally, as many of the same sys-
tems can meet all these requirements if
properly implemented. 

Editor: What are the potential solutions
for meeting the challenge?

Shuler: There are multiple options avail-
able right now, and this really represents
another challenge faced in the market today.
There are just so many segmented options
that do not bring everything together in one
package that it becomes overwhelming for
most organizations to decide what to imple-
ment and how. We at ONSITE3 can provide
assistance by tying together all the business
needs within an archiving solution linked to
an enterprise e-discovery solution. This
does not necessarily mean implementing a
software solution. It could mean providing

an annual type of management solution for
compliance needs as well as a legal discov-
ery solution. Our goal is to integrate a holis-
tic solution that is both easy to use and easy
to understand for the people managing it
internally. We also seek to streamline all the
various workflows so that different ele-
ments can work together efficiently, instead
of as disparate or opposing processes. Our
aim is to create solutions that enable our
clients to search their own data and to be
able to show due diligence in their
approaches to data storage. In addition, the
possible savings that will accrue with an
annual or comprehensive solution versus a
segmented approach will be manifest. 

Editor: Are you also describing individ-
ual scanning or separate archiving oper-
ations?

Schuler: We start with a primary objective
toward electronically stored information,
including email messages and attachments,
ERP systems and databases. We do account
for hard copies as well but we find that most
of our clients rely more on electronic data
for discovery purposes, and so we want to
ensure we provide a diligent methodology
for treating this electronic data.

Editor: How do you test whether the sys-
tem is doing the job?

Schuler: We have an initial interview where
we inquire into what an organization’s cur-
rent methodology is. We can also test the
organization’s approach to handling its data
and have at times found glitches in their
installed internal systems. Often a patch
may need to be updated on the software or a
troubleshooting analysis conducted. Com-
monly, when we find these kinds of issues,
we give our clients a resolution to their
problem and provide recommendations for
how they can move forward. 

We also have specific applications that
our clients can use, but we also offer an
entire service which affords a complete
solution using our experts in addition to our
technology. This approach is really the best
method to allow organizations to improve
management of their legal discovery and
compliance needs. 

Editor: How do professional services
help?

Schuler: If done right, the client will not
realize that our consultants and professional
service providers are on the premises. Our
professionals should be able to interact
seamlessly with the internal group and build
those relationships to make sure that we are
answering the questions that need to be
answered.

Editor: Why did ONSITE3 decide to
establish a Consulting Practice Group?

Schuler: Clients had been requesting con-
sulting services for some time. From our
sponsorship and participation in the E-Dis-
covery Corporate Forum, which consists of
100 representatives from top Fortune 200
companies and brings together corporate
counsel and e-discovery teams, the forum
has allowed us to hear about the struggles
these organizations are having in order to
address e-discovery issues as well as
changes in the law. With ONSITE3’s exper-
tise and the growing client need, it was clear
that a consulting practice group would pro-
vide considerable benefits to our existing

and prospective clients.

Editor: What is your portfolio of offer-
ings from the Consulting Practice
Group?

Shuler: We have two major offerings for
discovery and technology management.
Within the discovery practice, we help law
firms respond to their large, complex litiga-
tion needs. A number of services fall under
the discovery management umbrella,
including for example the proactive side of
helping corporations with litigation readi-
ness planning and document retention and
destruction policies. We also provide train-
ing in one and two day packages. If a com-
pany needs to be brought up-to-speed and
already has an internal team, we can intro-
duce the most recent changes and adapta-
tions that might be applicable. Often a
manual of information is also provided for
ease of reference by the client.

On the technology management side,
because we have professionals with such
strong e-discovery backgrounds, we work to
assist technology groups within law firms
and corporations to better manage ERP sys-
tems and desktop solutions. We also provide
dedicated legal teams and e-discovery teams
to ensure success for our clients. 

Editor: Why is a complete service offer-
ing – eForensics, eDiscovery and eReview
and now consulting – of such benefit to
clients?

Schuler: These service offerings provide a
single, well integrated program. Our 15
years in the business of traditional discov-
ery, then moving into electronic discovery,
gives ONSITE3 an advantage for our clients.
Our strong background bundled with our
forensics and review tools, featuring power-
ful searching capabilities, can provide a
one-stop shop for our clients’ litigation
needs. In addition, we have people on our
staff with unparalleled reputations in the
industry, which really means a lot to our
many clients. The type of interaction we
have between our groups is just something
that you do not find in a lot of other compa-
nies, where our people are happy to work
together and are constantly talking about
what is best for our client. We want to make
sure that moving forward we continue in
this vein. ONSITE3 has really become a
valuable resource in the industry that people
can turn to, even for an answer to a simple
question or for a small piece of advice. 

Editor: Is there anything that you would
like to add?

Schuler: One of the major driving forces
behind the creation of ONSITE3’s consult-
ing practice group, beyond our clients’
requests for information and assistance, is
simply the knowledge that email applica-
tions are now storing as much as 75 percent
of the intellectual property for many of
today’s organizations. This knowledge also
supports the notion that for litigation, regu-
latory and compliance needs, the informa-
tion an organization has in its electronic files
may be the single, most valuable aspect of
an organization’s assets. On the compliance
side, there is also a need to address regula-
tions as set forth by the SEC, NASD and
Sarbanes-Oxley. All these factors are dri-
ving client needs of data management and
represent why many organizations look to
us as consultants to help them address near
term challenges and to proactively prepare
for future requirements.
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The Editor interviews Karen Schuler, Vice
President, Consulting Practice Group of
ONSITE3.

Please email the interviewee at kschuler@onss.com with questions about this interview.

Compliance Readiness – Legal Serice Providers

Karen
Schuler

41 onsite Schuler  2/28/07  11:29 AM  Page 1



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


